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RATIONALE FOR REVISION 
 

This proposed revision of the Strategic Plan attempts to enhance the 
natural nexus between Blacks In Government’s Purpose, Vision, 
Mission, Goals/Objectives, Programs, Initiative and Strategies.  This 
revision presents some alternative positioning of the organization’s 
Strategic Plan’s Elements.  It attempts to provide pathways and /or 
clearer alignments to achieve the organization’s vision, with and through 
more measurable concepts.  The objectives set forth in the “BIG 

Services and Initiatives” portion of the “2006 National Program Publication”, requires a Simplified 
Strategic Plan with milestones and timelines.  This effort would enable BIG to reach its stated vision.  

PURPOSE 
 

To serve as an advocate of equal opportunity and professional development for Black government 
employees at the Local, State and Federal levels and others dedicated to justice for all.   

VISION 
 

Recognized as a member-focused, World–class enterprise that is the best public sector employee 
advocacy organization and the only clear choice.   

 
MISSION 

 
Promote equity, excellence and opportunity through employee advocacy, professional development 
of African Americans and others dedicated to justice and equity at all levels of government.  
 

VALUES 
 

Loyalty, Dedication, Responsiveness, Integrity, Selfless, Service and Respect 
 

COMMITTEE RESPONSIBILITIES 
 
The Strategic Planning Committee develops and updates, as necessary, the organization’s strategic 
and operational plan that identifies Blacks In Government’s long term goals and the best approach for 
achieving its vision.   Review pertinent planning documents to increase the level of specificity with 
respect to provision of a mechanism for inclusion, growth and advocacy. 
      

GOAL/OBJECTIVE I 
 

To be an advocate of equal opportunity for Blacks in government 
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  PROGRAMS SUPPORTIVE OF GOAL NUMBER ONE  
 

    
1. Agency Compliance and Review: This program is designed to monitor affirmative action 

efforts of agencies/employers; in key employment areas of concern to Black government 
employees to include: rates of hiring, firing, training, assignments and details, distribution 
of authority and responsibility, adverse action awards, merit pay, and disciplinary actions. 
To develop for the Federal, State and Local governmental entities a data collection, 
evaluation, and reporting system for the above categories designed to measure the 
progress made in the areas of employment and career advancement opportunities 
by 2009.  Annual Reports to be submitted to the National Board of Directors 
through the National Executive Committee beginning 2010.  

 
2. Monetary Assistance Program (MAP): To help chapters conduct meaningful programs 

in support of BIG’s objectives, BIG provides financial help when requested through MAP.  
In this way, BIG is assured of a consistently high quality level of activity in support of its 
goals nationwide.  To develop annual reports that shows a direct correlation with 
assistance received and Region/Chapter growth by 2009.  Annual Reports to be 
submitted to the National Board of Directors through the National Executive 
Committee beginning 2010.  

 
3. Official Leadership Training (OLT): The objectives are to: (1) help members to maximize 

their potential and reach professional and personal goals; (2) increase members’ 
understanding of the organization structure and functions of BIG; (3) provide members 
with the tools and techniques needed to better serve BIG members and our constituents; 
(4) increase members’ awareness of the services and program offered by BIG: (5) 
increase members’ ability to motivate to join BIG.  Develop a quantitative report to 
measure program participants’ attainment of personal and professional goals, to 
ensure the effectiveness of training, and to increase membership by 2009.  Annual 
Reports are to be submitted to the National Board of Directors through the National 
Executive Committee beginning 2010.  

    
 

 SERVICES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER ONE 
 

A. Conference Registration Assistance: This program is designed to help members attend 
the National Training Conference. 

 
B. Elite Chapters: This initiative recognizes BIG’s Life Memberships.  It provides a friendly 

designation of chapters that have 10 or more life members. 

 
C. USDA Training Partnership: The purpose of the partnership is to offer US Department of 

Agriculture (USDA) training to BIG members and its affiliates during the National Training 
Conference. 
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D. Excellence In Government Award’s Program: This program recognizes government 
department/agencies for their outstanding contributions to the furtherance of BIG’s goals 
and objective. 

Applicable Strategic Objectives 
 

1. The effectiveness of an advocacy group is directly dependent upon its integrity, 
political will and power.  This organization’s political strength and power ultimately 
reside in the quality and size of its membership.  If this organization is to maintain 
and increase its influence over matters affecting its constituency, its membership 
must be driven and focused.  Consistency in growth is required and best 
accomplished when each member has a sense of being valued.  Below are the 
organization’s growth objectives for years 2008 through 2012.  Increase the 
chapters, regions and national membership by 5% annually beginning in 2009.  

 
2. There are a number of organizations addressing and serving the needs of Black 

employees in municipal, county, state and federal, governmental entities whose 
memberships’ are largely or totally African American.  In addition to establishing 
collaborative efforts with governmental agencies at all levels, Blacks In Government 
also seeks to strengthen and/or create alliances with private African Americans 
associations, e.g., National Association for the Advancement of Color People 
(NAACP), National Urban League, National Association of Black Teacher, National 
Association of Black Social Workers, National Association of Black Administrators, 
Association for the Improvement of Minorities – Internal Revenue Service and the 
Association of Black Mayors.  Below are the organizational rates for relationship 
growth for years 2008 through 2012.  Beginning in 2009 collaborate with one or 
more of the above named organizations in order to resolve matters that 
negatively impact our mutual organizations and constituencies.   

 
3. Community Outreach is an absolute obligation for Blacks In Government.  The 

scores of undocumented efforts of individual members, chapters, regions and 
national organizations in advancing the plight of African Americans and other 
minority government employees are exemplary. To continue this proud legacy, BIG 
has established a Training and Learning Center used by the community at-large to 
increase computer literacy and bridge the digital-divide.  By 2009 annually report 
the total numbers, categories and the advancements of program participants 
(youth, teens, adults, and seniors).  Annual Reports are to be submitted to the 
National Board of Directors through the National Executive Committee 
beginning 2010.  

 
   

 

 

GOAL/OBJECTIVE II 
 

To eliminate practices of racism and racial discrimination against Blacks 
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in government 
 

  PROGRAMS SUPPORTIVE OF GOAL NUMBER TWO 
 

4. Attorney Assistant Program: This program helps members to exercise their rights 
guaranteed to them as government employees pursuant to law.  Develop annual reports 
that provide the number of members and or potential members who take advantage 
of the program and provide the results of the types of assistance by 2009.  Annual 
Reports to be submitted to the National Board of Directors through the National 
Executive Committee beginning 2010. 

 
5. Attorney Referral Service: This program helps members to exercise their rights 

guaranteed to them as government employees pursuant to law.  Develop annual reports 
that provide the number of referrals that members and or potential members 
received with the quality of results by 2009.  Annual Reports to be submitted to the 
National Board of Directors through the National Executive Committee beginning 
2010. 

 
6. Complaint Advisors and Assistance Program: This program trains BIG members to 

help other members and potential members fight discrimination in   the work place.  
Specifically, members are trained to advise and counsel      government workers on how 
to win their EEO cases under CFR, Section 1614, which is the federal government’s 
primary vehicle for resolving discrimination complaints.  Develop annual reports that 
provide the quality of service and the number of members and or potential members 
who receive advice and /or assistance from this program by 2009.  Annual Reports 
to be submitted to the National Board of Directors through the National Executive 
Committee beginning 2010.  

 
7. Discrimination Awareness Program (BIG-DAP):  This program allows members to 

discuss charges of adverse, disparate and inappropriate                    treatment 
toward them as minorities in the workplace.  It also provides                    
documentary evidence of adverse impact and disparate treatment in the workplace.  
Develop annual reports that assess the effectiveness of this service by providing 
the rate of participants’ involvement, types of complaints and impact on resolution 
by 2009.  Annual Reports are to be submitted to the National Board of Directors 
through the National Executive Committee beginning 2010.  

 
8. Legal Review Program: This program furthers the National Organization of BIG’s historic 

goals including the promotion of the well-being, education, and professional development 
of Blacks in government service.  Develop annual reports that provide the number of 
members and or potential members who take advantage of the program and provide 
the results of the types of assistance by 2009.  Annual Reports are to be submitted 
to the National Board of Directors through the National Executive Committee 
beginning 2009.   

 
                 

 
  SERVIVES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER TWO   
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E. EEO Institute: Its purpose is to increase awareness of EEO complaint process and policy 

issues. 
 

Applicable Strategic Objectives 
 

1. The greater potential for organizational growth resides within the workforces of 
states, counties and municipal governments.   Blacks in these governmental 
settings also need an advocacy organization to fight employment 
discrimination.  Expand the “Complaint Advisors and Assistance Program” 
which includes the training of BIG members to help other members and potential 
members fight discrimination primarily in the federal workplace using CFR, 
Section 1614.  Redesign the training curriculum to include CFR, Section 1615, 
EEOC and Localized Legal processes for consistency and applicability across 
state and local boundaries.  Create the revised curriculum in 2008 and 
implement in 2009.  

                                                                                                                             

GOAL/OBJECTIVE III 
 

To promote professionalism among Blacks in government 
 

  PROGRAMS SUPPORTIVE OF GOAL NUMBER THREE 
 

9. National Training Conference (NTC): This conference provides training that will 
enlighten civil servants about the issues that affects the public they serve.  At the same 
time, the training supports professional development and self-improvement that can lead 
to career advancement and upward mobility.  Participants learn how to deal with common 
workplace problems creatively and with minimum risk.  Presently, approximately 20% of 
the workshops available during annual training are assigned Continuing Education 
Units and/or Continuing Profession Education Credits.  This phenomenon begged 
to be reverse if agencies at all government levels are to view Blacks In Government 
National Training Conferences as the training instrument of choice.  The training 
programs should expand to include additional broad employment categories, e.g. 
Accounting/Budget/Auditing/Finance, Copyright/Patent/Trademark, 
Engineering/Architecture, Investigation/Inspection, Mathematics/Statistics, Physical 
Sciences/Social Sciences, Quality Assurance and Grading.  Develop an instrument 
(questionnaire) that assesses the personal and professional benefits gained as a 
result of members attending the National Training Conference by 2009.  Annual 
Reports will be submitted to the National Board of Directors through the National 
Executive Committee beginning 2010.  

 
  SERVICES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER THREE   

 
F. FDIC Money Smart Initiative: The partnership agreement is between the Federal 

Deposit Insurance Corporation (“FDIC”), BIG Inc., and its local chapters.  The purpose of 
the agreement is to promote financial education, asset building, and self-sufficiency FDIC, 
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BIG and its local chapters agree that asset building and self-sufficiency begin with a basic 
understanding of the U.S. banking system.  Hence, both parties will work together to 
serve low and moderate-income communities via financial education.    

 
Applicable Strategic Objectives 

 
 

GOAL/OBJECTIVE IV 
 

To develop and promote programs which will enhance ethnic pride and 
educational opportunities of Blacks in government 

 
Applicable Strategic Objectives 

 
 

  PROGRAMS SUPPORTIVE OF GOAL NUMBER FOUR 
 

10. Information Superhighway Student Competition Academy: The competition provides 
students the opportunity to develop their computer skills and demonstrate their expertise 
and creativity on the information superhighway.  In conjunction with Training In 
Communication (TIC) Program, create annual program brochures that highlight the 
previous computer and oratorical contest winners to include their pictures, 
subsequent accomplishment and short bios beginning 2009.  

 
 

11. Training In Communication (TIC) Program: The program is aimed at helping young 
people acquire the communication skills they need for success in the workplace as well as 
in life.  The Training In Communication program gives students a quality learning 
experience and a challenge in which they can develop life skills.  The project also 
provides youth role models and support systems through one-on-one mentorship with BIG 
members.  The Oratorical Competition Program Component provides students the 
opportunity to develop their communication skills and demonstrate their expertise and 
creativity at the local, region and national levels.  Beginning in 2009 in conjunction with 
the Information Superhighway Student Competition Academy, create annual 
program brochures that highlight the previous computer and oratorical contest 
winners by featuring their pictures, short bios and subsequent accomplishments 
beginning 2009. 

 

 
12. Prestige awards Program: This program recognizes members, chapter, regional 

councils, and external individuals, organizations, and businesses for their outstanding 
contributions to the furtherance of BIG’s goals and objectives.  Develop annual reports 
that provide the number of members, chapters, regional councils, and external 
individuals, organizations, and businesses that were recommended and received 
awards 2009.  Annual Reports are to be submitted to the National Board of 
Directors through the National Executive Committee by 2010. 
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13. Scholarship to Acquire Career Keys (STACK) Program: This program provides 
members an opportunity to jump-start their career with additional education and training, 
and thus become more competitive for promotions and career advancement.  The 
program underwrites specific training expenses associated with a specific government job 
or promotional opportunity.  Determine the effectiveness of the program by 
developing annual reports that reflect the number of participants, educational 
levels, training attained, and related career advancements by 2009.  Annual 
Reports to be submitted to the National Board of Directors through the National 
Executive Committee beginning 2010.  

 
  SERVIVES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER FOUR 

 
G. BIG National Health Program: This program promotes efforts to educate, improve, and 

address health care concerns affecting African Americans, and generate greater interest 
in the health status of African Americans. 

 
H. Memorial Wall: The purpose of the Memorial Wall is to provide formal recognition of 

deceased members at the National training Conference. 

 

GOAL/OBJECTIVE V 
 

To establish a mechanism for the gathering and dissemination of 
information to Blacks in government 

 
  PROGRAMS SUPPORTIVE OF GOAL NUMBER FIVE 

 
14.  Agency Compliance and Review: This program is designed to monitor affirmative 

action efforts of agencies/employers; in key employment areas of concern to Black 
government employees to include: rates of hiring, firing, training, assignments and details, 
distribution of authority and responsibility, adverse action awards, merit pay, and 
disciplinary actions.  See Item number 1. 

 

 
  SERVIVES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER FIVE 

 
I. BIG Bulletin: This publication highlights the personal achievements of our member and 

significant events affecting the organization. 

 
J. BIG Hotlines: BIG Hotline is a 48-hour on demand response tool.  BIG’s on-line version 

can be accessed at BIG.Hotline@bignrt.org. 

 
K. BIGNET: BIGNET is the Black In Government (BIG) membership direct access to the 

internet.  Its web pages are linked to important government agencies, including those 
dialing with jobs and employment (OPM, Labor, and DoD) and to the major federal, state 
and local job announcements; to other Black-oriented websites, to the news of today, and 
to the activities of the BIG organization and the various programs it offers.   
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L. BIG Reporter: This publication publicizes and projects the positive image of BIG. 

 
M. BIG Resource and Informational Directory: The directory is BIG’s comprehensive 

organizational resource directory of national programs, services, contact information on all 
staff and national, regional and chapter presidents to ensure our members and 
constituents can readily reach our BIG leaders. 

 
N. Grassroots Legislative Action Center: Internet-based information system that allow for 

rapid notification of our members important issues and legislation to mobilize them to take 
action (that is, contact their congressional representatives by e-mail, fax or letter).   

 
O. Rapid Response Public Service Announcements: Using real-time information gained 

from the Legislative Action Center, as well as, staying abreast of current, relevant news 
that affect our members, BIG strategically positions itself to publicly address the issue 
immediately. 

 
Applicable Strategic Objectives 

 
The accessibility of job announcements is essential to employment and career advancement 
opportunities. Knowledge of the extent of employment possibilities with the associated 
eligibility requirements connect not only to present, but also future generations.  Our general 
membership must be aware and able to prepare for available positions in all levels of 
government.  Develop and implement a scheme to post local, state and federal job 
announcements within the regions affected, beginning 2010.    
 

GOAL/OBJECTIVE VI 
 

To provide a nonpartisan platform on major issues of local, region, and 
national significance that affect Blacks in government 

 
 

  PROGRAMS SUPPORTIVE OF GOAL NUMBER SIX 
 

15. Agency Compliance and Review: This program is designed to monitor affirmative action 
efforts of agencies/employers; in key employment areas of concern to Black government 
employees to include: rates of hiring, firing, training, assignments and details, distribution 
of authority and responsibility, adverse action awards, merit pay, and disciplinary actions.  
See Item number 1. 

 

 
  SERVIVES AND INITIATIVES SUPPORTIVE OF GOAL NUMBER SIX 

 
 

P. BIG Vote: The program’s objective is to promote education, registration, and voting in a 
way that result in public policies that support the needs, aspirations, and progress of 
African Americans. 
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Q. Community Outreach:  BIG, through its individual members and many chapters have 

provided program, exercised leadership and have responded to their sense of civil 
responsibility to provide exemplary contributions to their communities. 

 
R. Legislative Policy Conference: This BIG’s assembly addresses current legislative 

policies and issues that affect public servants at the federal, state and local levels. 

                   
S. Legislative Review/Advisory Group; BIG established the Advisory Group on the Future 

Governance and the Public Sector to advise the Legislative Review Committee, and the 
national leadership (i.e., National Executive Committee and Board of Directors, and 
Regional Council Presidents) on the most effective way to influence public policy on the 
issue of flexible deregulated government. 

 
T. Legislative Review/Congressional Roundtable: The Congressional Roundtable is a 

coalition of organizations whose purpose is to effectively address problems that we have 
in common as federal employees, unions, civil rights groups and minorities. 

 
U. Legislative Review/Federal Legislative Report: This report identifies and analyzes 

current legislation that will likely impact African Americans government workers. 
 

Applicable Strategic Objectives 
 

In an effort to further the sense of inclusion, members and potential members of Blacks In 
Government can work cooperatively with members of the Black Legislative State Caucuses, 
Black City Councilors and other Legislative Officials. Establish and train a Regional 
Focused Legislative Liaison Cadre to address the legislative concerns of the regions, 
state and local members/communities by 2010. 

 
 

 


